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RECAP

STEP 1 : Problem Identification
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STEP 2 : Root Cause Analysis
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Understand
problem

Developing
Change

Testing Change

Implementing
Change

Spreading
Change




What you do when writing an exam
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PICK Chart
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SMART Goal



Create a SMART Goal

S- Specific fafrse

M- Measurable sT9eT T3
A- Achievable 9Tcd

R- Realistic ar&dfds

T- Time bound HHINCYH

kb the balance



Why SMART ?

e |t gives clarity, focus,motivation to achieve your goals .

g 3T oI&3T Pl ITCd el o ToIT TISSAT, EATeT, YOT &l &
e Encourage you to define your objectives and set a completion date.
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Specific fafarse - WHAT IS THE GOAL?

Try to answer the five "W" questions:

e What do | want to accomplish?

e Why is this goal important?

e Who is involved?

e Where is it located?

e Which resources or limits are involved?



Example - What the difference between two
sentence

Goal 1:

1. | want to be reputed person in future

2. | want to be a nurse in future

Goal 2:

1. We will improve patient satisfaction score
2. We will improve the cleaning of washroom of labour room on all attributes of

patient satisfactions



Example

Make this Goal specific:
ST 18 i faferse Qe §a18
We will improve the lagshya score in hospital

We will improve the G- area of concern score of lagshya checklist.



Measurable - How will | know when it is accomplished?

So that you can track your progress and stay motivated.
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A measurable goal should address questions such as:

e How much?
e How many?



Example:

SH 8 hl ATT TN T8
We will improve the G- area of concern score of lagshya checklist.

We will improve the G- area of concern score of lagshya checklist from 60 to 80%



Achievable/Actionable

e Do | have the resources and capabilities to achieve the
goal? If not, what am | missing?
e Have others done it successfully before?



Example

e | wantto end poverty in India in 10 years

e We will achieve LaQshya Certification in 2 months ( Baseline in 30%)



Realistic

1. Is the goal realistic and within reach?

2. Is the goal reachable, given the time and
resources?

3. Are you able to commit to achieving the goal?



Example

We will improve the G- area of concern score of lagshya checklist from 15 to 80%
in 15 days



Time bound - By when will this goal be met

1. Does my goal have a deadline?
2. By when do you want to achieve your goal?



Examples

Not SMART:

| want to get into shape

SMART

| will workout everyday and lose 1 kg weight every week and achieve my
desired weight in 2 months.



Example

Problem : no dustbin in toilet
Solution ; To increase the no of dustbins in toilet

SMART Obijective : To place 2 dustbins in the labour room toilet within 1 week.
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