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Recap: Life cycle of a change

By now, you have

1. Understood the problem

2. Developed ideas for change



RECAP

Step 1: Understand the problem 

1. Create a list of possible problems
1. Assessment
2. Interviews
3. Indicators and data

2. Understand the problem 
3. Root cause analysis - Cause and effect diagram 

(Fishbone, 5WHY) 



RECAP

Step 2: Develop the change

1. Rank and select solution(s) from the list : Priority matrix
2. State the specific goal(s) of the project - SMART Objective



Step 3: Test the change



PDCA



What is PDCA

● यह समस्या समाधान के लए एक 
रूपरेखा है
It is a framework for problem solving

● इस उपकरण का आधार दहुराव है

The basis of this tool is the repetition. 

● यह उन प्रक्रयाओं के क्रमक रूप से लागू 
कया जाता है जो लगातार सुधार करना 
चाहत ेहैं।
It is applied successively to the processes that 
seek to improve continuously.



When to use it
● एक छोटी सी सेटगं्स में कई समाधानों की खोज और परीक्षण के लए

For exploring and testing multiple solutions in a small settings

● बड़ ेपैमाने पर अप्रभावी समाधानों को लागू और अपनाने से बचने के लए

For avoiding waste by catching and adapting ineffective solutions before rolling them 

out on a large scale

● परवतर्टन को लागू करने और नरंतर सुधार के लए

For Implementing change and continuous improvement



Plan the test, including a plan for collecting data.

● State the question you want to answer and make a
 
prediction about what you think will happen.
 

● Develop a plan to test the change. (Who? What? 
When? Where?)
 

● Identify what data you will need to collect. 
 

 

 

How to use it



Questions to ask while planning

● What is the core problem we need to solve?

● What resources do we need?

● What resources do we have?

● What are some viable solutions?

● What are the measures of success?

● How will the results from a small trial translate to a full-scale implementation?



DO: Run the test on a small scale.
  

● Carry out the test.
 

● Document problems and unexpected 
observations.
 

● Collect and begin to analyze the data. 
 

 



Check: Analyze the results and compare 
them to your predictions.
 

● Complete, as a team, if possible, 
your analysis of the data.
 

● Compare the data to your 
prediction.
 

● Summarize and reflect on what you 
learned. 
 

 



Act: Based on what you learned from the test, 
make a plan for your next step.

● Adapt (make modifications and run 
another test), adopt (test the change on a 
larger scale), or abandon (don’t do 
another test on this change idea).
 

● Prepare a plan for the next PDSA. 



सुधार के लए 
क्या वचार आप 
परीक्षण करेंगे?

परीक्षण
 सेट करने 

और चलाने
 के लए 

आपको क
न कायɟ 

की आवश्यकत
ा 

होगी?

आप क्या चाहते 
हैं
आपके 
परवतर्टनों के 
बाद होने वाले 
परणाम

आपके द्वारा 

पहचाने गए 

प्र×येक कायर्ट के
 

लए कौन 

िजàमेद
ार है

आपके 

परीक्षण
 का 

ववरण 

क्या है

सुधार के
 प्र×येक 

चरण के लए 

आपको क
तने 

हÝतों क
ी 

आवश्यकत
ा है

वह लोग जो 
Üलानगं 
प्रक्रया में 
शामल होंगे आप अपने 

परवतर्टन 
वचार के 

परणाम को 
कैसे मापेंगे



Benefits of PDCA
● त्रट को कम करता है

Reduces error

● आश्चयर्ट को रोकता है

Prevents shock/ surprises

● समस्याओं की पहचान करता है

Identifies problems

● नरंतर परीक्षण

Continuous testing



EXAMPLE

To improve the washroom cleanliness attribute of patient satisfaction survey by training the staff the 
cleaning staff .

सफाई कमर्टचारयों को प्रशक्षत करके रोगी संतुिट सवर्वेक्षण के वॉशरूम स्वच्छता वशषेता में सुधार 
करना।
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Thank You


