Testing Change: Plan Do Check Act
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Recap: Life cycle of a change

By now, you have

1.

2. Developed ideas for change

Understood the problem

Understand
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Developing
Change

‘ Testing Change

Implementing
Change

Spreading
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RECAP

Step 1: Understand the problem

1. Create a list of possible problems
1. Assessment
2. Interviews
3. Indicators and data
2. Understand the problem
3. Root cause analysis - Cause and effect diagram
(Fishbone, 5SWHY)



RECAP

Step 2: Develop the change

1. Rank and select solution(s) from the list : Priority matrix
2. State the specific goal(s) of the project - SMART Objective



Step 3: Test the change






What is PDCA
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It is a framework for problem solving
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The basis of this tool is the repetition.
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It is applied successively to the processes that -
seek to improve continuously. Time

Quality




When to use it
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For exploring and testing multiple solutions in a small settings
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For avoiding waste by catching and adapting ineffective solutions before rolling them

out on a large scale
o UREAT HI A 3R AR GuUR & fAw

For Implementing change and continuous improvement



How to use it

Plan the test, including a plan for collecting data.

e State the question you want to answer and make a

prediction about what you think will happen.

Continuous
Improvement

e Develop a plan to test the change. (Who? What?
When? Where?)

« Identify what data you will need to collect.



Questions to ask while planning

e What is the core problem we need to solve?
e What resources do we need?

e What resources do we have?

e What are some viable solutions?

e What are the measures of success?

e How will the results from a small trial translate to a full-scale implementation?



DO: Run the test on a small scale.

e Carry out the test.

Continuous

improvement e Document problems and unexpected
observations.

e Collect and begin to analyze the data.



Continuous
Improvement

Check: Analyze the results and compare
them to your predictions.

e Complete, as a team, if possible,
your analysis of the data.

e Compare the data to your
prediction.

e Summarize and reflect on what you
learned.



Act: Based on what you learned from the test,
make a plan for your next step.

e Adapt (make modifications and run
another test), adopt (test the change on a

rovement larger scale), or abandon (don’t do

another test on this change idea).

e Prepare a plan for the next PDSA.
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Benefits of PDCA
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Reduces error
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Prevents shock/ surprises
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Identifies problems
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Continuous testing



EXAMPLE

To improve the washroom cleanliness attribute of patient satisfaction survey by training the staff the
cleaning staff .
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Template: Project Planning Form

*

Team: Sarla sister, Dr. Shardha( BMO), Saranya( JSS)

Process Measure Goal

Questions related to washroom cleanliness in PSS over | Percentage of patient who will complain about washroom cleanliness will

lasr 3 months reduce from 30%-20% in 3 months
Change Idea Tasks to Prepare for Tests PDS Person Timeline (T = Test; | = Implement; § = Spread)
A Responsible

Wesk
1]2]3[a][s5[6[7]8[9[10]11]12]13]14

Provide trainingto |e  Arrange fortrainertotrain We will trainthe  Sarla T

the cleaning staff on infection control cleaning staffand sister,Saranya,
practices. LR staffin batches. Pr Shardha
Saranya will

e Book atrainingroom evaluate the quality

o Decide date andtime for | of training
training

e Arrange projector
o Pretest and Posttest




https://www.siteware.co/en/methodologies/what-is-the-pdca-cycl
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